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FOREWORD BY
CHAIRPERSON OF THE BOARD

The 2020/2021 Financial Year has been a unique
and challenging year, not only for the Sam Tambani
Research Institute (SATRI) but for the country at
large. It is the seventh year since the establishment
of SATRI, and the year has been like no other.
Whilst the year started with promise and hope
for the Institute, no one could have anticipated
the emergence of a pandemic as devastating as
Covid-19. The virus literally brought the entire world
to a standstill. South Africa was not spared. The
country’s economy plunged, and productive sectors
were either completely or partially closed. As a
result, unemployment and retrenchment drastically
increased. It was a sad state of affairs from all fronts.
The mining, energy, and construction sectors
where the National Union of Mineworkers (NUM)
organizes were not spared either. Many companies
in these sectors reported declines in business and
expressed intentions to retrench workers as a result.
The mining sector, though, managed to remain
resilient. By and large, the sector remained

4

profitable - leveraging on high commodity prices
during this period. The sector also benefitted from
a weaker rand and higher demand for gold; gold
was considered as a safe investment option during
the pandemic. The resilience of the mining sector
during the Covid-19 period did not deter mining
companies from issuing Section 189 notices (the
intention to retrench) to trade unions.
In the energy sector, the country continued to be
faced with load-shedding as well as restructuring
of the power utility, Eskom. The process of
restructuring, which involves the unbundling of
Eskom, is against the position of the NUM. The
Union believes that unbundling is the wrong
solution to the problems faced by Eskom, and that it
is an indirect privatization of an important stateowned entity.
In the construction sector, most of the activities
came to a standstill as the country was put
on lockdown. Many workers, mainly the nonpermanent workers, lost their jobs and had to
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depend on state subsidies that were put in place to
cushion those who had lost their livelihoods as a
result of the Covid-19 lockdown.

Covid-19. The Board ensured that SATRI continues
to conduct business in a professional manner, and
according to good corporate governance prescripts.

Despite the challenges that characterized the
2020/2021 Financial Year, SATRI continued to uphold
its vision and mission, which is to carry out useful
and informative research for workers. It had to carry
out its mission under a ‘new normal’ which included
working from home and halting all fieldwork
due to the pandemic. Most of the organisation’s
engagements had to shift to virtual platforms as
a way of protecting staff and curbing the general
spread of the virus.

I would like to take this opportunity to recognize
and commend the critical funding role of the
Mineworkers Investment Trust (MIT). Without this
funding, the Institute would not have been able
to undertake the activities alluded to above and
subsequently play its role of supporting the NUM
through undertaking targeted research.

SATRI managed to increase its virtual and online
footprint by continuing to conduct research
using online tools, and to engage stakeholders
and disseminate its research output on matters
pertaining to workers virtually. In this regard,
SATRI worked with the Minerals Council of South
Africa, The Congress of South African Trade
Unions (Cosatu), National Labour and Economic
Development Institute (Naledi), and Mapungubwe
Institute for Strategic Reflection (MISTRA) among
other entities.
Within the fraternity of the NUM and Mineworkers
Investment Trust (MIT), the Institute provided
research support to the different entities. These
included but were not limited to the development
of a proposal on how trade unions should deal with
the issue of the Fourth Industrial Revolution (4IR),
and business performance analysis for companies
that planned to retrench workers. Furthermore,
SATRI embarked on a major field research of
strategic importance to the MIT, which was the
assessment of the impact that MIT had on the work
and activities of entities that the Trust was funding.

Finally, I would also like to extend my gratitude
to all other stakeholders who worked closely with
the Institute in its research endeavours during this
tough period. I look forward to their continued
support as Covid-19 is still with us and its effects are
likely to be felt for a long time to come.
Collecting, analysing, and making sense of factual
information from a workers’ perspective is the
core mandate of SATRI. The Institute will continue
to be required to play this role as the country and
the NUM grapple with addressing the challenges
that workers face. It necessitates proper planning
and execution by the Institute, but it also calls for
support and guidance from different stakeholders.
With this realization, I call upon all stakeholders,
current and new, to join hands with the Institute
in undertaking research that contributes towards
ensuring that the interests of workers and workers’
communities are protected under these changing
economic circumstances.
JOSEPH MONTISETSE
Ch a i r p er s o n o f t h e B o a rd

The Board has been proactive in encouraging
SATRI to continue to put their best foot forward
amidst the challenges that have been presented by
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MESSAGE FROM
THE EXECUTIVE DIRECTOR

Although the Sam Tambani Research Institute
(SATRI) has been operating for seven years, the
2020/2021 Financial Year tested the resilience
of the Institute. The Institute had to find means
of continuing to pursue its mandate amid the
Covid-19 pandemic. The pandemic affected the
day-to-day operations of the Institute. For the
first time, staff were compelled to work from
home and activity plans, especially fieldwork,
were to a large extent suspended. These
developments meant that SATRI had to work
differently in order to achieve its targets and
the expectations of its main stakeholders.
SATRI received reduced grant income from its core
funder, the Mineworkers Investment Trust (MIT),
due to the effects of Covid-19 on the economy
and, subsequently, on the MIT grant budget. This
necessitated even more adjustments to SATRI
research plans, and timelines for deliverables.
Nonetheless, the Institute remained active at
the operational level. It continued carrying out
the expected research, although with some
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adjustments. The work environment, too, had to
be re-structured to ensure adherence to Covid-19
regulations.
Despite the challenges posed by Covid-19 and the
reduced funding, SATRI continued to carry out its
mandate and was successful on a number of its
strategic objectives. A key element that contributed
to the continuation of work during the Covid-19
period was the gradual introduction of the use
of technology in the Institute’s operations and
undertaking of research. The use of technology is
expected to be enhanced in the coming years as it
has cost implications.
Specific to conducting research, which is the core
business of the Institute, SATRI was able to execute
a number of targeted research activities on workers’
issues whose output was shared with stakeholders.
One of the notable research projects conducted
was on the ‘State and Form of Housing Benefits
for Mineworkers in South Africa’. The research was
aimed at ascertaining mineworkers’ housing benefit
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needs, as a critical step to coming up with targeted
and effective strategies for the National Union of
Mineworkers (NUM) to engage in all interventions
aimed at improving housing conditions for
mineworkers. Its findings were insightful to
the Union’s effort of improving housing for
mineworkers. In collaboration with the Human
Science Research Council (HSRC), the institute also
embarked on a research project: ‘The 4th Industrial
Revolution and its Implications for Mining Dependent
Countries’. The study was still underway by the
end of the financial year. Beyond these specific
and structured research projects, the Institute
also provided, on a need-basis, research support
to NUM wage negotiation teams across regions
and company business performance analysis,
particularly for those companies that planned to
retrench workers citing poor business performance.
It is important to note that whereas the emergence
of Covid-19 was disruptive to the Institute’s
functioning, it raised new aspects of research
that the Institute had to consider. The pandemic
changed the nature of work and the work
environment, the effect of which to NUM members
and workers in general is still to be understood.
With this recognition, the Institute added the
aspects of managing Covid-19 in the workplace,
and the documentation of workplace changes
emanating from Covid-19 and the effects thereof to
the Institute’s research agenda. Preliminary research
on these topics commenced in the year.
Regarding the building and maintaining of the
capability and capacity of the Institute to deliver
on its mandate, the Institute was able to maintain
its existing staff complement despite rampant
retrenchments triggered by the Covid-19 lockdowns
country-wide. Its internship programme, which
aimed at providing work experience to new
graduates, was however placed on hold due to
funding constraints.

In the 2020/2021Financial Year, the Institute was
able to increase its visibility by extending its
research collaborations and partnerships with other
research entities and individuals sharing common
interests – protecting and promoting workers’
interests through research. The Institute made a
number of presentations, and actively participated
in research events organised by its partners. This
elevated the research stature of the Institute
amongst its peers.
Pertaining to corporate governance and financial
matters, all scheduled board meetings took place,
albeit virtually, in the year. Specific to finances, the
Institute received a clean, unqualified external audit
for the 2020/2021 Financial Year.
The Institute would not have been able to achieve
what it did in the year without the support of
the Board that provided direction on how to
navigate the challenges emanating from the
Covid-19 pandemic. Special appreciation goes to
the Mineworkers Investment Trust (MIT), without
whose funding it would have been impossible for
the Institute to carry out its research mandate.
Finally, a vote of thanks goes to the Institute’s
stakeholders, especially the NUM, who have been
pivotal in influencing and providing research
direction to the Institute to ensure that its work
remains relevant and value-adding to efforts that
protect and promote workers’ interests.
Given the resilience shown by SATRI in dealing with
the Covid-19 challenges in the 2020/2021 Financial
Year and the experience it has accumulated over the
past seven years, I have no doubt that the Institute
will continue to grow and play a pivotal role in
promoting workers’ interests in the mining, energy,
and construction sectors of Southern Africa.
DR. M ARTI N K AGGWA
Exec u t i ve Res ea rc h D i rec to r
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Sam Tambani Research Institute (SATRI) is an
initiative of the National Union of Mineworkers
(NUM) and Mineworkers Investment Trust (MIT).
It was registered in 2012 as a Non-Profit Institute,
but it only commenced its work in earnest in
2014. SATRI was conceptualized through the
recognition that information can be manipulated
to perpetuate exploitation of workers. The
same information, however, can also be used
as a tool to negotiate for better conditions,
as well as supporting pro-worker policies.

VALUES

SATRI was mandated to undertake research
relevant to the welfare of workers and their
communities in the mining, construction, and
energy sectors. In addition, the Institute is
tasked with undertaking pro-active research
on national policies and emerging issues that
have a bearing on the well-being of workers,
both in the short term and in the long term.

“To be a recognised Research Institute on matters
pertaining to the socio-economic welfare of workers
(and their communities) in the mining, energy,
and construction sectors in Southern Africa.”

• To undertake and facilitate research and
publications that influence policy and
contribute to the socio-economic needs
of workers and their communities in the
mining, energy, and construction sectors.
• To build and maintain the capability and capacity
of the organisation to deliver on its mandate.
• To ensure the development and
implementation of effective and efficient
internal systems, processes, and good
corporate governance practices.
• To ensure prudent financial management
and sustainability of the organisation.
• To ensure that SATRI is strategically
positioned with all relevant stakeholders.

MISSION

RESEARCH AGENDA

Conducting research that is relevant and
visible and that adds value to the livelihoods
of workers and their communities in the
mining, construction, and energy sectors.

The research that SATRI undertakes can
be categorized in to two broad areas:

OUR VISION

As a research institute we subscribe to
the following values, which are embedded
in our organisational culture:
• Professionalism
• Empowerment
• Research Excellence and Innovation
• Credibility.

OBJECTIVES

• Research on emerging national and international
policies that have a bearing on workers
and their families and communities.
• Research on contemporary issues, existing or
emerging, that affect the welfare of workers
and their communities, and impact on the
effectiveness of meeting workers’ aspirations.

SAM TAMBANI RESEARCH INSTITUTE (SATRI)
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GOVERNANCE STATEMENT
SATRI is committed to ensuring strict compliance
with all relevant legislation and principles of sound
corporate governance. The Institute continues to
consistently strive to fulfil its statutory regulatory
mandate by having due regard to the precepts of
responsible decision making, fairness, transparency,
accountability, and effective leadership.

BOARD MEMBERS

In the 2020/2021 Financial Year, the Board was
composed of seven (7) members, with Mr Joseph
Montisetse as the chairperson. Details of the Board
members are summarised in the table below:
The Board sat four times in the 2020/2021
Financial Year to deliberate on the corporate
governance issues of the Institute on a
quarterly basis. Previously, the Board would
sit three times a year. The meetings were held
virtually due to the Covid-19 pandemic, since
sittings could not be hosted face-to-face.

AUDIT AND FINANCE COMMITTEE

The mandate of the Board is to oversee the
management of the Institute and ensure that
the best interests of the Institute are achieved.
The Board, inter alia, is responsible for:
• Exercising oversight on governance matters
pertaining to the operations of the Institute.
• Providing a supportive role in terms of strategic
direction and partnerships forged by the Institute.
• Establishing the ethical standards, values, and
compliance for the Institute’s overall mandate.
• Monitoring the management of the Institute
to ensure that the Institute’s objectives and
the interests of its constituencies are met.

The Institute’s Memorandum of Incorporation
(MOI) requires that there should be an audit
committee consisting of not less than three (3)
independent members. The audit committee
was made complete by the appointment of a
third audit committee member. The functions of
the Audit Committee were expanded to include
finance responsibilities, and the committee is now
recognised as the Audit and Finance Committee.
Their functions now include, among others, the
overseeing of the internal controls of the Institute,
to ensure compliance with policy of processes and
operations, forecasting and monitoring possible
risks, and maintaining financial ethical standards
within the Institute as a Non-Profit Company.

NAME

POSITION/ ROLE IN SATRI

TENURE

Joseph Montisetse

Chairperson

2016 - Current

Puleng Rothetsa

Member

2019 - Current

Julia Mulaudzi-Ramagoma

Member

2018 - Current

Godfrey Mokate

Member

2015 - Current

Mamokgethi Molopyane

Member

2015 - Current

Moses Simphiwe Nanise

Member

2013 - Current

Martin Kaggwa

Member

2013 - Current

SAM TAMBANI RESEARCH INSTITUTE (SATRI)
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MIT FAMILY
What is referred to as the ‘MIT family’ comprises
of entities that receive grants from the MIT
in order to perform their different functions.
SATRI forms part of the MIT family together
with the JB Marks Education Fund, Elijah Barayi
Memorial Training College (EBMTC), Mineworkers
Development Agency (MDA), Mineworkers
Investment Company (MIC), and National Union
of Mineworkers Properties (NUMPROP).
As a form of accountability and coordination
of activities between the different entities,
the MIT family holds periodical meetings
at which entities present their respective
activity and progress reports.
The MIT family sat three (3) times during
the 2020/2021 Financial Year.

MIT FUNDRAISING COMMITTEE
The Institute also reports in the MIT Fundraising
Meeting. At this meeting, all MIT family entities
submit reports and present on their institutional
activities. Three fundraising meetings took
place in the 2020/2021 Financial Year.

12

SAM TAMBANI RESEARCH INSTITUTE (SATRI)

A n n u a l R e p o r t 2 0 2 0 / 2 0 21

13

2020-2021
OPERATIONS HIGHLIGHTS

14

A n n u a l R e p o r t 2 0 2 0 / 2 0 21

FIELD RESEARCH
a. Project Title: The State and Forms of Housing
Benefits Received by Mineworkers
Project Aims and Objectives
The aim of the study was to ascertain details
of existing mineworkers’ housing benefits and
mineworkers housing benefits needs as a critical
step in devising targeted and effective strategies
for the NUM to engage in all interventions aimed at
improving the state and forms of housing benefits
received by mineworkers. In order to achieve the
aim of the study, the research had four inter-related
objectives, namely:
• To identify different forms of housing benefits
being received by mineworkers;
• To establish challenges faced by mineworkers
with regards to the different forms of housing
benefits;
• To document mineworkers’ preferences with
regards to the different forms of housing
benefits;
• To explore how other union-related entities can
participate in improving the state and forms of
housing benefits being received by mineworkers.

Methodology Used
In this study a positivist research strategy called
survey was utilised. For the research, probability
sampling was chosen because contrary to nonprobability sampling, probability sampling requires
a researcher to specify the probability that any
case will be included in the sample, and it was
appropriate to answer the research aim and
objectives for this study. The suitable sample size
for this study was 3 170 mineworkers, from 100
different mines across South Africa - in nine NUM
regions, namely Carletonville, Highveld, North East,
PWV, Matlosana, Free State, Rustenburg, Kimberley,
and KwaZulu-Natal.

Key Findings and Contribution
The study found that there are 6 different forms of
housing benefits received by mineworkers in South
Africa’s mining industry, namely:
1. bond repayment subsidy;
2. fixed interest rate at subsidised level for workers
buying houses;
3. payment towards a deposit on a house for a
worker buying a house;
4. accommodation on mine property;
5. living out allowance; and housing allowance.
The study found that the most common form of
housing benefits is the housing allowance, followed
by living out allowance. These benefits were mostly
received by permanently employed workers.
The study revealed the challenges faced by
mineworkers with regards to the different forms
of housing benefits. The majority of workers –
regardless of their terms of employment contract
– indicated that they do not have adequate housing,
and they cannot afford their current place of
residence on the housing benefit they currently
receive. A greater proportion of contract workers
lived in shacks in informal settlements around
mining areas, compared to permanently employed
workers.
With regards to mineworkers’ preferences of the
different forms of housing benefits, the study found
that:
• A greater proportion of workers prefer owning a
house in their place of origin rather than in the
mining areas, because they already have land
available for housing there.
• A majority of workers prefer, when they are at
work, to reside in off-mine properties in townships.
Workers prefer receiving a housing allowance,
followed by bond repayment subsidy, and
payment towards a deposit for buying a house.

SAM TAMBANI RESEARCH INSTITUTE (SATRI)
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Final Deliverable
A presentation of research findings was
made to project initiators, i.e. MIT, NUMPROP,
and NUM in 2021. Dissemination of research
findings to the NUM regions is ongoing.
Study Duration
This study was conducted from October
2018 and data collection was completed
in January 2020. The report writing and
analysis was completed in February 2021.
b. Project Title: Mineworker Investment Trust
(MIT) Impact Assessment Study
Project Aims and Objectives
The aim of the MIT evaluation study is to inform the
Trust as well as its entities (as implementing agents)
strategies and operational approaches to providing
assistance to members, former members, and
communities by identifying emerging issues in the
projects, assessing how the entities have delivered
their projects, taking stock of the results of the MIT’s
assistance, and drawing lessons for future work.
In so doing, this evaluation will assist the MIT as it
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plans for future responses to the challenges in the
mining, energy, and construction sectors as it works
with national and international partners towards
achieving the social welfare of NUM members.
The specific objectives of the Impact Evaluation
(IE) will be:
• To establish the extent to which projects and
interventions undertaken by MIT funded entities
are consistent with MIT mandate and objectives;
• To determine the extent and reach to NUM
members, former members, and members’
communities of projects funded by MIT
through JB Marks, EBMTC, MDA, and SATRI.
• To ascertain improvement of the livelihood and
well-being of NUM members, former members,
and member’s communities emanating from
MIT funded projects and interventions.

Project Background
Since its establishment and as part of its mandate,
MIT has financed various socio-economic projects
and interventions aimed at improving the social
welfare of current and former members of NUM
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and their families through its intermediate
beneficiary entities: the Mineworkers Development
Agency (MDA), The JB Marks Education Fund, Elijah
Barayi Memorial Training Centre (EBMTC), and Sam
Tambani Research Institute (SATRI). The impact
of the Trust and the meeting of its mandate of
uplifting and improving the quality of life for NUM
members is done through these beneficiary entities.
Through the MDA, the Trust facilitates and
implements job creating and self-employment
opportunities for former mineworkers and their
communities. Under the JB Marks Trust Fund and
the EBMTC, the Trust enables NUM members and
their families to acquire education and skills needed
to improve their own lives. Through SATRI, the Trust
generates information useful in guiding Union
interventions and lobbying aimed at protecting
and advancing the interests of Union members.
Despite its visible achievements through the
entities it funds, the overall Trust impact has
not been systematically documented and
scientifically quantified where possible, yet this
is critical in mapping out the future of the Trust.

Impact Evaluations (IE) identify the intended and
unintended effects that development interventions
have on a community or individuals and suggest
mitigation measures to prevent these impacts,
while enhancing the positive impacts. IE can also
be used to predict and identify opportunities to
enhance current MIT benefits to NUM members.

Evaluation Approach and Methodologies
This evaluation study will focus its assessment on
alignment, reach and impact as evaluation criteria.
As such, the approach for this evaluation will be
non-experimental and will rely on mixed methods.
The approach has participatory characteristics. In
order to systematically collect and assess evidence
on the three criteria and nature of entities’
activities and contribution to MIT outcomes and
impact, all entities evaluations need to be based
on both formative and summative assessments.
Project Duration
The project is concluded and feedback and
dissemination are ongoing.

SAM TAMBANI RESEARCH INSTITUTE (SATRI)
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c. Project Title: The 4th Industrial Revolution
and its Implications for Mining Dependent
Countries
Project Background
The mining sector is important to the economies
of many economies in Africa where it is a major
earner of foreign exchange as well as a source
of employment. The mining sector in Africa,
traditionally, had to contend with different
challenges including low-value mineral resources
export, fluctuating commodity prices, and
transfer pricing. The emergence of the Fourth
Industrial Revolution (4IR) and accompanying
technologies pose both threats and opportunities
in mining countries. Whether the 4IR can
contribute substantively to broad-based economic
growth and income security remains a subject
of intense debate. Fears around this revolution
are intractable, particularly in the developing
countries that face high levels of unemployment.
With its bulging and increasingly educated youth
population, Africa is seized by this debate.
Project Aims and Objectives
The specific objectives of this study are:
• Undertake a baseline assessment of
technology innovation in the mining sector
in the selected case study countries.
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• Assess the impact of the 4IR on labour dynamics
for both new ventures and existing mines.
• Establish what elements of mining and mining
business are being rendered obsolete by the 4IR.
• Ascertain measures for advocacy that could
aid in mitigating the effects of 4IR

Methodology
This study used the case study approach on two
focal countries: Zambia and South Africa. This
forms Phase One of the study. The study was
phased due to time and resource constraints, but
also due to the impact of Covid-19 on fieldwork
across the two selected case study countries. The
study gathered various sets of both qualitative and
quantitative data using multiple methods that
include document reviews, interviews, and surveys.
Findings and Contribution
The study made the following key findings:
• 4IR Awareness: the research showed that
the general level of awareness across the
mine respondents in both countries is well
over 60%; though South Africa had more
respondents (83%) familiar with the 4IR.
• Technology Deployment: there is evidence
that new technologies are being applied in
both countries in all mining processes which
include exploration, operation, closure, and
rehabilitation for both open and underground
mine ventures in Zambia and South Africa.
• Technologies Source: The research discovered
that the advanced technologies in sync
with the 4IR are imported from abroad from
Europe, Australia, USA, China and India.
• Productivity: The study found that mines using
4IR new technologies have increased productivity
and efficiency in both countries, with 50% of
respondents confirming this development.
The study discovered that production costs
are said to have declined in some cases but
have also increased in some of the mines.
• The Voice of the Unions: Organised labour’s
voice for both South Africa and Zambia
confirm that technological applications
and new mining methods pose a threat
to the sustainability of jobs in mining.
• Mitigating Effects of 4IR: For both countries,
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organized labour proposes skilling and reskilling of workers with the intention of keeping
them in the trade unions as members. This
remains a key priority for trade unions.
• 4IR Technologies and Mining Health and
Safety: Majority of mineworkers in both
countries (72%) accept the impact of the 4IR
on health and safety across the mines. Safety
has improved due to sensors on dangerous
slopes. However, more respondents from
Zambia indicated that latest technologies have
improved their health and safety in the mines.

Project Duration
This study was implemented from January 2020
and concluded in March 2021.
Project Deliverable
A consolidated research report was launched in
Zambia at Copperbelt University, in collaboration
with SATRI and HSRC. The research report is
now published and available for downloading
on the SATRI website library (www........)

d. Project Title: EBMTC Training Impact
Assessment
Aims and Objectives
This study aimed at assessing the impact of
EBMTC’S education and training on its beneficiaries
in terms of employability, community engagements,
and overall improvement in their livelihood through
its programs; at the same time determining the
extent to which the centre is meeting its mandate.
Methodology
This study used a mixed methods interpretative
approach. The tool that was used to collect data
for this study was a survey questionnaire. Phase
One of the study included fieldwork, where
SATRI conducted a survey with beneficiaries
at EBMTC and the NUM regions. Phase Two
used telephonic interviews to collect data.
Key Findings and Contribution
There was an overall satisfaction with
the centre and its courses. Beneficiaries

SAM TAMBANI RESEARCH INSTITUTE (SATRI)
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acknowledged the impact of courses in
enhancing knowledge in the workplace,
contribution in communities, and confidence in
participating in union and political forums.

Project Duration
The project was concluded in February 2021.
e. Project Title: JB Marks Graduate Employability
Study
Aims and Objective
The JB Marks bursary continually seeks scientifically
proven information about factors affecting
or contributing to the employability of its
graduates. The Trust considers it critical to assess
the knowledge, skills, and other vital attributes
contributing to graduate employability to optimize
return on investment (ROI). The Trust, therefore,
commissioned this study to assist in gathering facts
on graduate employability so as to assess if their
graduates are active in the mainstream economy.
The primary objectives of this study include:
• To identify factors contributing to the
employability of JB Marks graduates.
• To assess if the institution attended
had an influence on employability.
• To come up with suggestions based
on findings that will enhance the
employability of JB Marks graduates.

• To contribute to the stock of knowledge
on employability of graduates and, as
such, inform decision makers and policy
makers in formulating inventions and
programmes on graduate employment.

Background and Methodology
Over the past 22 years, the JB Marks Education
Trust Fund has granted bursaries to 2 400
beneficiaries. Currently, the Trust has produced
1 639 graduates from different faculties. There
are approximately 700 beneficiaries who are
in the pipeline pursuing their qualifications
in tertiary institutions. The online survey was
administered on JB Marks graduates, and 140
respondents participated in the study.
Study Key Findings and Contribution
According to the findings, a majority of the
JB Marks Education Trust Fund graduates
are employed, and they got employment
within a period of three to six months.
Project Duration
This project was concluded in January 2021.

DESKTOP RESEARCH
a. Study Title: Creating a Dividend Yielding ESOP
Model for Workers
Study Aim and Objective
The main objective of this research is to identify
factors that are critical to an ESOP yielding
dividends, and then recommend a generic
ESOP model that has a high likelihood to yield
dividends for workers. Other objectives entail
documenting factors critical to an ESOP yielding
dividends and, based on the findings, develop
a generic ESOP model with a high likelihood of
yielding dividends for workers. Such a model
could be used by a trade union such as the NUM
to improve its current generic ESOP model.
Other objectives include:
• To establish the key provisions and
motivation behind the NUM ESOP model.

20
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b. Study Title: Black Owned Mines versus
Workers’ Interests: Perceptions of the NUM
Shop stewards
Study Aim and Objective
The aim of this paper was to provide the opinion
of NUM shop stewards in as far as ownership and
the interest of workers are concerned. The research
was aimed at assisting unions to make an informed
decision on whether to support black ownership
of mines or to solely focus on the protection of
workers’ interests regardless of ownership.

• To document the different structures of ESOPs.
• To determine the key factors that contribute
to an ESOP yielding or not yielding dividends.

Background and Methodology
In developed countries, ESOPs have been used
mainly as a tool to generate income for workers
after retirement. For developing countries,
however, they are usually intended to transform
and empower the lives of economically
marginalised groups. Specific to South Africa’s
mining sector, ESOPs are aimed at facilitating
workers’ ownership in the sector as part of the
country’s broader transformation agenda.
This is an ongoing project. Presentations
aimed at spreading awareness on ESOPs have
been taking place in various NUM regions
as part of the transformation workshops
initiated by the NUM Transformation Unit.

Key Findings and Contribution
Preliminary findings confirm that ESOPs in the
mining industry have indeed been performing
poorly across various sectors. There is no culture
of ownership encouraged amongst the workers.
Furthermore, there is significant evidence
of lack of awareness of what ESOPs are.
Project Duration
The project was due for completion in October 2021.

Background and Methodology
The results of this study are based on a focus
group of 67 participants who are National
Union of Mineworkers (NUM) shop stewards.
Key Findings and Contribution
The study discovered that while participants
who work in black-owned mining companies
expressed a level of satisfaction with room for
improvement within their workplace, so was
the case with participants that work in old
conventional mining companies. However, the
majority of participants indicated that ownership
is not their area of concern but rather expressed
that they care more about working in mining
companies that prioritize workers’ interests. Very
few participants nonetheless still indicated some
level of interest in nationalization of mines.

Project Duration
The project was expected to be completed by
October 2021.
c. Study Title: Does the Japanese Experience with
Clean Coal Technologies Provide South Africa
with a Possibility to Continue Generating
Energy from Coal but in a Cleaner Way?
Aim and Objectives
The aim of this study is to explore whether
the Japanese experience with Clean Coal
Technologies (CCTs) provides South Africa
with a possibility to continue generating
energy from coal but in a cleaner way.
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Background and Methodology
South Africa is under pressure by environmentalists
and advocates of clean energy to stop coal
energy generation due to its adverse effects on
the environment. The country is endowed with
the second largest coal reserves in the world
and generates 90% of its energy from burning
coal. Coal mining and power generation through
burning coal provides employment to a significant
number of South Africans. The decision to move
away from coal energy generation involves both
stranding of coal reserves, job losses, and making
redundant the massive infrastructure that
supports coal energy generation. Hence, such a
decision cannot be taken lightly by the country.
Key Findings and Contribution
The Japanese experience with clean coal technology
reveals that there are technologies that can indeed
make coal energy generation cleaner, but they come
at a high cost and could make energy costs in the
country uncompetitive. The article recommends
that South Africa should do more research in the
acquisition and implementation of some of the
Japanese clean coal technologies to establish their
financial and economic viability in the country.

unique work environment that requires people
to work in close proximity. To respond to the
pandemic, the sector introduced a variety of
actions to address the impact of Covid-19. The
question whether these interventions were
adequate remains particularly important in the
context of the merging voices that the country may
experience a fourth wave of Covid-19 infections.
The paper draws on literature on pandemics and
documents the review of Covid-19 mitigation
measures implemented in the Carletonville
mining area, particularly around Mponeng Mine.

Key Findings and Contribution
A case is made that community participation
was not a key component in mitigating Covid-19
in Khutsong Township. From this realisation, it
is proposed that going forward, all stakeholders
including union representatives should ensure
that community participation is part of Covid-19
mitigation measures in the mining sector.
Otherwise, there is a risk that control measures
implemented by the mines within the mining
space will be diluted by miners mixing with
communities in their residential areas.

Project Duration
This project was expected to be concluded by
May 2021.

Study Duration
The study was implemented in October 2020 and
concluded in early 2021.

d. Study Title: Community Participation in
COVID-19 Mitigation: A Case Study of
Khutsong Township, Carletonville

PUBLISHED DESKTOP RESEARCH

Aim and Objectives
The aim of this paper was to determine whether
community participation was part of the Covid-19
mitigation measures in the mining sector, using
Khutsong Township, Carletonville, as the case study.
Study Background/ Methodology
The South African mining sector experienced
an alarming number of positive Covid-19 cases
during the country’s first phase of the pandemic,
which resulted in 527 positive Covid-19 cases
and 72 recoveries as of 4th June 2020. The sector
remains vulnerable to the pandemic, given its
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a. Study Title: The Mining Health and Safety Act
of 2009 (MHSA 2009) provides Sufficient Space
for Trade Unions to Influence the Mining Sector
Response to Covid-19.
Study Aim and Objective
The objective of this study was to create awareness
about the MHS Act (2009), and the adequacy of
the Act in mitigating against the spread of Covid-19
in the mining environment, given that such a
virus was not anticipated at the promulgation
of the Act. The study also aimed to highlight
areas in the Act that all parties, particularly trade
unions, need to take advantage of to influence
the mining sector’s response to Covid-19.
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Study Background and Methodology
The Mining Health and Safety Act of 2009
(MHSA 2009) of South Africa provides for
the establishment of appropriate systems of
employee, employer, and state participation in
health and safety matters. Further, it provides for
the formation of representative institutions to
review legislation, promote health, and enhance
properly targeted research. These provisions of
the Act create space for workers through their
trade unions to legally influence and have a say
in the mining sector response to Covid-19. The Act
also stipulates that workers’ representatives on
the health and safety committees should have
unlimited access to employers’ workplace health
and safety plans and interventions in any situation.
Key Findings and Study Contribution
The paper concluded that even though there are
health challenges that the Covid-19 pandemic
would cause to South Africa’s mining sector, a
critical review of the provisions of the MHSA
of 2009 reveals that the Act provides space
for organized labour to influence and control
interventions of the pandemic. The onus remains

on trade unions in the sector, as representatives
of workers, to proactively use the space the
Act provides to influence management around
pandemic control measures in the mining sector.

Study Duration
This research was conducted between July and
September 2020.
b. Study Title: Challenges and Potential Solutions
for National Union of Mineworkers in Growing
its Membership in the Construction Sector
Study Aim and Objective
This paper seeks to explore the factors that
directly affect the recruitment of members
from the construction sector. In exploring these
challenges, the paper also dwells on what
motivates workers to join a union. An observatory
field experience which included an interview
with a recruiter is incorporated in the paper.
Study Background and Methodology
The National Union of Mineworkers (NUM)
has experienced and continues to experience

SAM TAMBANI RESEARCH INSTITUTE (SATRI)

23

A n n u a l R e p o r t 2 0 2 0 / 2 0 21

difficulties in terms of recruiting members
from the construction sector. The construction
sector is largely made up of informal
workers (brick layers, cement mixers, and
workers without formal contracts). Informal
workers pose a huge challenge in terms of
recruitment and organising. An observatory
field experience which included an interview
with a recruiter is incorporated in this paper.

Key findings and Contribution
The findings of this study indicated that in order
to grow its membership in the construction
sector, the NUM should consider sector-specific
recruitment strategies that mostly speak to the
needs of informal construction workers. Further,
the Union must employ recruitment solutions
that are relevant to the evolving times and the
emerging generation of workers. The discussions
in this paper are based on Webbs’ and Perlman’s
theory of trade unionism and job scarcity.
Study Duration
This research was conducted between July and
September 2020.
c. Study Title: Making South Africa’s Migration
to the Fourth Industrial Revolution Just
for Workers: A lesson from the Just Energy
Transition Framework to a Low-Carbon
Economy
Study Aim and Objective
This study looked at the concept of a ‘Just
Transition’. It highlights key assumptions and
relationships that informed labour to request
for a just energy transition. It made a case for
why the Just Transition concept in the energy
space and its tenets that are drawn from ILO’s
Decent Work Agenda are relevant to the 4IR.
Study Background and Methodology
Two parallel developments are taking place in South
Africa that are of key significance to workers. On
the one hand are calls for a move from traditional
fossil-fuel energy generation to a greener, cleaner
low-carbon emissions energy generation. On the
other hand is the country’s looming embrace
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of the Fourth Industrial Revolution (4IR). Both
developments require organised labour to be very
active, and to engage with other stakeholders in
ensuring that both these developments do not
compromise workers’ interests. To this end, labour
has been engaging with multiple stakeholders in
advocating for and implementing a Just Energy
Transition to a low-carbon economy to ensure
that the interests of workers and communities
are taken care of and are not sacrificed in the
transition. As far as the 4IR is concerned, labour
has not yet come up with a clear and consensusbased position on how to deal with the revolution.

Key Findings and Contribution
This article made a case that the labour related
tenets of a Just Transition in the energy sector
apply to the migration to the 4IR. The proposal of
what should constitute a Just Transition to the
4IR should mirror that of the transition to a lowcarbon economy that is based on the four pillars
of the International Labour Organisation’s (ILO)
Decent Work Agenda. The four pillars are: social
dialogue, social protection, rights at work, and
employment protection and creation. Organised
labour should make it clear that a Just Transition
is as relevant to the 4IR as it is to the energy
transition. This is because the anticipated impacts
of both transitions on workers are similar. Like in the
case of the transition to low-carbon energy, if the
transition to the 4IR is not carefully planned and
managed, it will ultimately have a negative effect
on employment in general, and the wellbeing of
workers and workers’ communities in particular.
Study Duration
This study was conducted between July and
September 2020.
d. Study Title: Can the NHI Deliver an Improved
Healthcare System? The Case for a Systembased Approach to Healthcare
Study Aim and Objectives
This paper argued that the NHI, as currently
proposed, is a one-dimensional solution to a
multifaceted problem. It argued that a systemsbased understanding of the context-specific
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challenges of health is necessary in order not only
to inform policy, but to also anticipate possible
unintended consequences and compromises.

Study Background and Methodology
Less than ten years after the United Nations General
Assembly’s adoption of the Universal Health
Coverage (UHC) in 2012, governments all over the
world are looking for radical ways to improve and
offer health coverage to all their people. In South
Africa, the proposed National Health Insurance
(NHI) is seen as fundamental in offering free and
quality healthcare. The country’s healthcare system
is struggling to cover many of the vulnerable
people. There is no denying that South Africa needs
to fix its healthcare system, and it needs to do
so with urgency. Despite the need to transform
the healthcare system and attempt to achieve
universal health coverage, South Africa’s proposed
NHI has been received with mixed feelings. Critics
of the NHI believe that the NHI will not work
because restrictions on choice of medical scheme
amounts to restriction on the rights to health. On
the other hand, the supporters of the NHI believe
that it will give the government an opportunity to
provide adequate healthcare services to everyone.
Health policy is of great importance to the trade
union movement, not only because of the direct
implications for their members, but also because
of the historical key role that labour has played
in the development of many of the world health
policies. In South Africa, a Health Workers Society
(HWS) was formed in 1980 which worked with
other organisations and opposed the apartheid
state’s health policies and practices (Pick, 2012).
Key Findings and Study Contribution
This paper argues that the NHI, as currently
proposed, is a one-dimensional solution to
a multifaceted problem. The NHI focuses on
minimising the financial burden of health services
to the citizenry, and it hopes to subsequently
eliminate inequality in health services access
for South Africans. An assumption is made that
removing the financial burden of healthcare
will solve all other health issues in the country,
which is not true. This paper argues that for the
NHI to be effective in positively transforming the

country’s healthcare system, it has to look at the
health challenges in a holistic manner - and this
can be done using a systems-based approach to
healthcare. The approach requires understanding
not only the elements of the problem, but the
relationship between the elements and how
they are affected by external factors. The paper
recommends that the NHI should consider
the broader context of the healthcare system,
including geographical factors as well as social
and demographic, economic, and political contexts.
In so doing, the policy will be able to address not
only the financing but also the delivery of services,
as well as issues of governance in institutions.

Study Duration
This project was conducted between July and
September 2020.

ADHOC RESEARCH
i. IKI Project – SA Just Transition
• This research project focuses on issues
concerning the Just Transition and Climate
Change and the Union’s role in responding
to and dealing with these concerns.
• An informative report for workers on Just
Transition has been completed and a
presentation for the NUM Energy Task Team
took place at the end of September 2020.
• Extensive engagements with other stakeholders
doing similar work (on energy transition)
continues. SATRI has applied for funding
under the IKI and still awaits feedback.
• The status of this project remains as
previously reported.

ii. Unbundling of Eskom – Strategies for Turning
Around Loss Making State-Owned Enterprises
(SOEs)
• This research project aims at investigating
strategies that can be used to turn around
loss making State-Owned Enterprises
(SOEs) in order to understand the business
dynamics of Eskom and to provide
recommendations from the research findings.
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• SATRI attended and engaged in a 3-day webinar
that focused on Eskom and the Financing of
the Just Transition. Engagements with other
stakeholders on what should be the position of
organised labour on the matter are still underway.
• Status of the project remains as previously
reported.

iii.Research on the Establishment of a Provincial
State-Owned Mining Company in the Northern
Cape: Lessons from International Experiences
• This research was requested by Cosatu through
the Mineworkers Development Agency (MDA).
It was aimed at proposing an ideal model
for the establishment of a state-owned
mining company in the Northern Cape.
• The desktop research was done, and
a report presented to the MDA.
• A further request to extend the research
in order to cover the construction sector
was placed on hold due to Covid-19.
• Overall, the project implementation will be
discussed with relevant stakeholders.
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iv. Research on the Effects of Covid-19 in the
South African Mining Sector and on Workers in
General
• This research was proposed by the SATRI Board
and aims at investigating the effects of Covid-19
in the mining sector in order to assist unions,
such as the NUM, to negotiate better for
workers during and post the Covid-19 period.
• A number of research proposals on the broad
topic have been developed and are under
review. These will form part of the desktop
research in the 2021/2022 calendar year.

RESEARCH COLLABORATIONS
i. MDA-SATRI Kgalagadi Municipality Baseline
Survey
• A research proposal to undertake a baseline
survey of Kgalagadi Municipality as part of
a Social Labour Plan (SLP) implementation
has been developed with the MDA. The
project implementation will need to be
discussed further with the stakeholder.
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ii. Collaboration with the CCMA
• An MOU between SATRI and CCMA on research
collaboration has been drafted and reviewed
by both parties. Signing awaits final approval
of suggestions made therein by SATRI.

iii.Collaboration with Naledi
• A research collaboration pertaining to green
jobs and the green economy skills between
Naledi and SATRI was agreed upon. The
timelines, however, were shifted and this
project was expected to commence in March
2020 but had since been placed on hold.

iv. Collaboration with the HSRC
• A jointly conceived project between SATRI and the
HSRC has been conceptualised and was approved.
• The MOU was signed in November 2019.
• Research pertaining to this project has already
commenced. Field work has, however, been
interrupted by the corona virus outbreak.
• Engagements are being done with the HSRC
on revising the timeframes of the project and
on collecting data using electronic means
rather than physically going to the field.

v. Collaboration with African Portal
• SATRI collaborated with African Portal, a research
repository and an expert analysis hub on African
affairs in order to share its research content.
Thus far, three research reports from SATRI
are accessible through the African Portal.

PUBLICATIONS, PRESENTATIONS
AND EVENTS
• SATRI has published a Covid-19 electronic
newsletter on its website which contains the
following articles: a) challenges and solutions
for NUM in growing its membership in the
construction sector; b) Just Energy Transition
and the 4IR; c) the Mining Health and Safety
Act of 2009 and the provisions for trade
unions to influence the mining sector amidst

Covid-19; and d) National Health Insurance.
• SATRI attended and presented at the
Human Science Research Council (HSRC)
Webinar with the HSRC on the 20 August
2020. The presentation was titled: ‘Dealing
with uncertainty: A system dynamics
approach for modelling South Africa’s
response to Covid-19’. A journal article has
been published from the presentation.
• SATRI attended and engaged in a 3-day webinar
that was hosted by NALEDI which focused
on Eskom and Financing the Just Transition
that took place from 25-27 August 2020.
• SATRI made a presentation on ‘Energy Mix
Choices and the Protection of the Workers’
Interest in South Africa’ at the Trade and
Industrial Policy Strategies (TIPS) Dialogue on
Just Transition in SA that took place on 29
September 2020.
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for Strategic Reflection (MISTRA)’s Fifth Annual
Platinum Group Metals (PGM) Roundtable that
took place on the 4th of November 2020. SATRI’s
presentation was on ‘Social Compacting in the
PGMs Sector: Labour Perspective’.
• SATRI attended the TIPS webinar themed:
‘Unravelling South Africa’s Just Transition:
Unpacking the Ground-level Impacts in the Coal
Value Chain’ in November 2020. The purpose of
the webinar was to discuss the concept of Just
transition in a carbon-intensive economy, and
how to find a more sustainable development
pathway.
• Finally, SATRI analysed the financial performance
of Anglo-American and made a presentation
titled: ‘Assessment of the 2018 and 2019 Financial
Performance of Anglo- American PLC Thermal
Coal South Africa’, in support of NUM’s response
to planned retrenchments at the Khwezela
Colliery in the NUM Highveld Region.

• SATRI conducted a presentation on the 4IR and
Just Transition Presentation to the MIT sisterentities and members from various NUM regions
on the 4IR and Just Transition on 13 October
2020. The aim of the presentation was to create
a common understanding of the phenomenon
of the Just Transition and the 4IR as well as to
provide practical proposals that labour can draw
from the Just Transition in the energy space to
enable engagement in the 4IR space.
• SATRI attended a webinar themed ‘Advancing the
Just Transition: Coal Technology and Innovation’
on 21 October 2020 which was organised by the
Minerals Council of South Africa. At the webinar,
local experts shared knowledge and advance
action on the critical question of what role
technology and innovation in the coal industry
can play in mitigating carbon emissions.
• SATRI was part of the panel that made
presentations at the Mapungubwe Institute
CATEGORY

PRIMARY/FIELD RESEARCH

THEMATIC AREA

1. Effects of Covid-19 on workers and the workplace: Implications to workers in the
mining, energy, metals, and construction sectors.
2. Energy transition for South Africa: Facts and making it Just for workers.

3. The 4IR: Impact and implications to employment and workers and communities
well-being.
SECONDARY DATA/
DESKTOP RESEACRH

PUBLICATIONS AND
DISSEMINATION

4. Impact assessment of MIT-funded entities: Monitoring and Evaluation (M&E).
1. Mining policies, regulations, and workers’ interests:
a. Mining Charter
b. Care and maintenance, and business rescue of mines.

2. Adhoc Research/ Research on request:
a. Wage negotiations research support
b. Company retrenchment/ section 182 negotiations research support
1. Quarterly Research Newsletter
2. Working Papers

3. Research Reports (Findings)
EVENTS

4. Presentations

1. Internal Seminars

2. Feedback Sessions on Housing Project
3. Planning and Review Sessions
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The institute has been able to operationalise its
policies and ensure the following HR functions:
a) Drafted staff contracts that are signed off;
b) Completed staff HR files that are periodically
updated;
c) System of reviewing and updating staff leave;
d) Updating changes to medical aid and pension
funds;
e) Implementation of policy processes and
functions.
An HR manager had been appointed by the MIT and
SATRI is making use of the HR services provided by
the HR manager. Employee relations and matters
relating to the implementation of the Institute’s
policies have been referred to the HR Manager,
when the need has arisen.

SKILLS DEVELOPMENT
In recognition that people are the most important
asset of any organization, the Institute took
deliberate steps to arrange for research-related
training for its staff. During the reporting period,
staff went through various formal and informal

training relevant to research work. The Institute
continues to be committed to investing in the
professional development of its employees by
providing opportunities for them to acquire the
skills needed to maximize performance in their
respective portfolios. Virtual training has taken
place to enhance the skills of the Institute’s
employees which included writing workshops on
problem statement, focused literature review, and
quantitative analysis.

REMUNERATION
SATRI’s remuneration practices aim at having
remuneration that is fair, equitable, and in line with
the market. The Institute continuously benchmarks
its salaries in order to ensure that they remain
competitive. The Institute is cognizant of the fact
that remuneration plays an important role in staff
retention.

SATRI ORGANIZATION STRUCTURE
The organogram of the Institute is presented in the
figure on the next page:
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SATRI BOARD
EXECUTIVE RESEARCH DIRECTOR (ERD)

ADMINISTRATOR AND PA TO ERD

RESEARCH SPECIALIST/SENIOR RESEARCHER

RESEARCH SPECIALIST/SENIOR RESEARCHER

RESEARCH ASSOCIATES/RESEARCHER

RESEARCH ASSOCIATES/RESEARCHER

RESEARCH ASSISTANT

RESEARCH ASSISTANT

RESEARCH INTERN

RESEARCH INTERN

STAFF COMPLEMENT
The SATRI staff complement in the 2020/2021
Financial Year, excluding the interns, was 9
permanent staff members. The staff details are as
follows:
OUR STAFF

TITLE

Ms. Lerato Mathibedi

Executive Assistant

Dr. Martin Kaggwa

Mrs. Pulane Mafoea
Nkalai

Executive Research
Director
Research Specialist

Mr. Zolisa Mpange

Research Associate

Ms Sinenhlanhla Sithole

Research Associate

Ms. Sharon Mohlala

Research Assistant

Mr. Tankiso Pitso

Ms. Daphney Livhalani

Ms. Mpho Nchabeleng

Ms. Khokhelwa Zokwana

32

Research Associate

Research Assistant

Research Assistant
Intern
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RESEARCH INTERN

RESEARCH INTERN

INTERNSHIP AND
EXPERIENTIAL LEARNING
SATRI has an internship programme which provides
experiential training to young graduates. Although
the programme is open to all graduates, priority is
given to the JB Marks beneficiaries. The internship
programme is offered for a period of 12 months.
Under this period, the interns are assisted and
supported through a mentorship process. The
interns’ progress and performance are recorded
and discussed with them in order to make sure
that they gain the experience and develop the skills
they require, while at the same time contributing
to the organisation’s performance. Due to the
challenges offered by the Covid-19 pandemic, the
Institute’s internship programme was not extended
after October 2020. A 1-year fixed term contract as
a research assistant was, however, awarded to the
research intern who had completed their 12-month
internship programme.
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DR . M A RTI N KAGGWA

L E RATO MATH I B E D I

P U L A N E MA FO EA -N KAL AI

ZOLISA M PA NGE

TA N KI S O P ITS O

S I N E N H L A N H L A S ITH O LE

Executive Research Director

Research Associate

Executive Assistant

Research Associate

OVERALL CHALLENGES AND
IMPROVEMENTS/ACHIEVEMENTS IN
THE 2020/2021 FINANCIAL YEAR

Research Specialist

Research Associate

certain policies and processes have now been put
into place to have an efficient HR system.

Some of the challenges experienced by SATRI in the
2020/2021 Financial Year were:

Some of the improvements/achievements
experienced by the Institute in the 2020/2021
Financial Year were:

• Re-structuring the working environment in terms
of how the Institute operates during the Covid-19
pandemic, amending the working conditions of
employees to ensure a safe working environment,
and introducing a system of how employees can
work both remotely and from the office.
• Some of the Institute’s projects and events,
particularly those that entailed fieldwork and
travel, had to either be suspended or postponed
until further notice.
• The Institute received a reduced grant income
from its core funder MIT due to the effects of
Covid-19 on the funder and the economy.
• Formalising the HR functions within the Institute
had proven to be a tedious exercise. However,

• Finding new ways of conducting research
during the Covid-19 pandemic, forming research
partnerships and collaborations, and engaging
on various virtual platforms with various
stakeholders of mutual research areas.
• The Institute was able to adapt and effectively
continue its operations as and when the country’s
Covid-19 restrictions were gazetted. This was also
mainly due to the added technological dimension
in the Institute’s operations.
• The Institute was able to set up its Information
Management System (IMS) and increase its
visibility and dissemination of research work
through its website and collaboration with a
research repository known as African Portal.
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DAPH N EY LIVHA L A N I

S HARO N MO H L A L A

MPH O NC HA B E LE NG

K HOK H E LWA ZO KWA N A

Research Assistant

Research Assistant

Research Assistant

Research Intern

• In response to the Covid-19 pandemic in
the workplace, all necessary precautionary
measures have been made in developing a
rotational workplace Covid-19 plan, appointing a
compliance officer who provides safety measures
information and updates, provisions of PPEs to
staff, and adherence to onsite health measures.
• Despite the reduced grant income to the
Institute, SATRI was able to maintain its full staff
complement and operated within a reduced
organisational budget.
Having succeeded in continuing to work within a
new climate created by the Covid-19 pandemic and
being able to increase its research visibility and
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engage with various stakeholders, in the coming
financial year more effort will be devoted to:
• Contributing to the research solutions and
debates within the three sectors;
• Developing SATRI’s 2021-2023 Strategic Plan
that will provide the Institute with its strategic
direction for the next 3-year cycle as SATRI
continues to grow;
• Increasing the scope and rigour of research
undertaken;
• Wider dissemination of research findings;
• Building more strategic relationships with other
research entities.
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OVERALL CHALLENGES AND
IMPROVEMENTS IN THE 2020/2021
FINANCIAL YEAR PERIOD
Some of the challenges experienced by the Institute
in the 2020/2021 Financial Year were:
• Formalising the HR functions within the Institute
has proven to be a tedious exercise. However,
more effort is being exerted to have efficient HR
systems in place.

Having succeeded in operationalising the Institute,
and having created ample research capacity within
the Institute, in the coming financial year more
effort will be devoted to:
• Increasing the scope and rigour of research
undertaken;
• Wider dissemination of research findings;
• Building more strategic relationships with other
research entities.
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Nature of Business and Principal Activities
Research Institute that conducts research in the Mining,
Energy, and Construction sectors.
Legal form of Entity
Non-Profit Company (NPC)
Registered Office
Sam Tambani Research Institute (SATRI)
Reg. Nr.: 2012/106473/08
No. 7 Cnr Rissik and Albert Streets Alris Building,
2nd Floor
Johannesburg
2000
Postal Address
P.O. Box 32202 Braamfontein 2017
Contact Numbers
Tel: +27 10 593 7238
Fax: +27 86 537 2921
Website
www.satri.org.za
Email
info@satri.org.za
Facebook: Sam Tambani Research Institute
Link : https://www.facebook.com/www.satri.org.za/
notifications/
Twitter: @Satri_official
Link: https://twitter.com/Satri_official
LinkedIn: Sam Tambani Research Institute
Link: https://www.linkedin.com/company/sam-tambaniresearch-institute/
Auditors
HL Chartered Accountants Inc.
IRBA Practice Nr.: 923445-0000
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